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Board Meeting 07.21.25
Start 7:01 pm

· Financials
-Mary reviewed financials details, looking well financially w/ current registrations
-snack bar, positive variance wrapping this past Spring season
· Things we need or want?
· 66ers haven’t sent us another check
-1.8K monies received from this fundraiser, 66ers- pending check to be received
-Canes fundraiser 9/10, 15% donation, flyer forthcoming
· New things that have come up
· Removing of the mounds 
-delivery to Job’s and will drop off at fields once received
· Adding wind screen on field 1
       -pending c/b, Daniel waiting to hear back. Looking into it additional details. 
· New computer for badge printing
-purchased and did not turn on today, processed thru warranty and will need to order a new one
· Water donations
-CVS donated plenty of water cases, placed now in electrical room
-Grill was replaced as it was broken, now replaced

· New board members 
· Positions?
-Aron Serato, Kim Herbert & Denis Aguirre returning
-Need run down of positions we have available and/or any additional needed, would like to zero in on the details and set official titles
· End of Spring
· What do we want to change for next spring?
· Update bylaws: 
-property players for example, items need to be reassessed- topics to review and need to zero in: all-star selection, how players advance, manager selection all-stars, players attending evals to be eligible to play all stars, player draft, coaches kids need to be added
-By-Laws and Constitution have been updated
        -Good highlights, pins were great
-Tents, good investment
-Can opener, restaurant grade 
-Lauren Lara, potential doner for Lays chips, as we near season
  
· Fall Ball
· Team names
- Fall selection/options:
Trash Pandas, Rockhounds, Aviators, Cowboys, Aces, Flying Squirrels, River Cats 
-voted on and approved
-provided to uniform company for logo review 
· How many players?
Fall figures so far:
-T-ball 4, a 4, AA 4 teams, AAA 6 teams (12 players)
-Majors 4 teams, 50/70 2 teams, JRs 1 team, Seniors 1 team (13 players)
-will play only Fri/Sat
-260 players so far, approx
· Field allocations
-this is the problem, we need field time
-upper division, can only practice on field 2 and play games field 2
-potential for 3rd team for 50/70 however we encounter difficulty w/ practice/games times 
-Agate Park 2 days p/week, Shadow Rock 2 days p/week per Parks commitment during last meeting
-all permits have been submitted for Memorial/Knowles, additional field permit $200 plus light cost pending
· Meet and greet
-8/12 & 8/13 lower divisions
-lives scan will need to be completed before they take team, need to set event for Saturday 8/9 for all new volunteers, Tanya to contact and coordinate
· Any more sponsors
· Trunk or treat?
· 17th or the 24? 
-agreed for Trunk or Treat, Friday 10/17
-teams can host trunk and booth if needed
· Raffle tickets, same as last season for prize
· Prizes, highest sellers, same as last season? proposals to come for prize options
· Pull permits, all have been submitted that are known to date
· Registration closing 
-closing 7/31/25
· Practice starts
-8/11 upper divisions 50/70 & above
-8/18 lower divisions
· Game start
-District starts game 9/6, tight bind, 50/70 & above
-JVLL game start 9/5
-teams will be formed, spread all star kids, then coach request soon
· Season ends
-ending 11/15

In attendance today: Daniel F, Daniel A, Frank R, Randi A, Sara P, Kim H, Mary G, Aaron S, Kevin J.
Conferenced in: Job J & Jessica C

Meeting end time 8:03pm  
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